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DECISION RECOMMENDATIONS 

 

1. That Cabinet notes the overall position in relation to performance so far during 2019/20 
and the actions being taken to address areas of underperformance. 

 

 

1 PURPOSE OF THE REPORT 

1.1 To provide Cabinet with strategic oversight of the Council’s performance for 2019/20 
in delivering our Corporate Plan Aims and Objectives. Members are accountable for 
the delivery of the Council’s Corporate Plan and this monitoring information reports 
on progress and highlights any key challenges. 

2 INTRODUCTION  

2.1 We have used the set of performance indicators set out in the new Corporate Plan 
which was approved at January Council for this report and any changes to this set 
of indicators will be reflected in future Performance Updates. The period covered by 
this report is 1st April 2019 to 31st December 2019.  

2.2 The Council’s new corporate plan also includes a series of actions to help delivery 
of the Council’s strategic objectives. In the Annual Report (which we will aim to bring 
to May Cabinet) we will provide an update as to progress in delivering these actions. 
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3 OVERALL SUMMARY 

3.1 This report brings together an update on progress across a number of areas: 

3.2 Appendix A contains detailed information on the Council’s performance in relation 
to a number of local and statutory indicators covering the Councils Aims and 
Objectives. Appendix A also contains a summary of key projects. The Council’s 
overall performance is summarised below: 

3.3 Performance against targets: 

  

3.4 Performance across the authority is good with 58 (89%) indicators on or above 
target and 7 (11%) currently below target. 82% of indicators are above target in 
Quarter 3, an improvement on the previous quarter where it was 76%. 

3.5 The key points in Quarter 3 include; 

 New Education performance data has been released since Quarter 2 (see 
paragraphs 3.6 and 3.7 below). 

 Two KPI’s previously reported as below target in Quarter 2 are no longer 
below target (see paragraphs 3.8 and 3.9 below) 

 Seven KPI’s are currently below target in Quarter 2 (see paragraphs 3.10-
3.15 below) 

3.6 Most recently published Education statistics show that the number of children 
achieving a Good Level of Development (GLD) has risen from 73.6% in 2018 to 
77.8% in 2019, placing Rutland 7th nationally. This figure is broken down into 81.3% 
of girls achieving GLD (78.4% national average) and 75.3% for boys (65.5% national 
average).  

3.7 The percentage of children meeting the standard in phonics has also increased 
slightly from 85.1% in 2018 to 85.2% in 2019. Crucially, key groups of children in 
Rutland (FSM, EAL and SEND - Free School Meals, English as an additional 
language, Special Educational Needs and Disability) are all performing above 
national trends.  

3.8 94% of care leavers are now in suitable accommodation, whilst still below our local 
target of 98% this represents a significant improvement on performance in Quarter 
2, when it was 84% 

3.9 The % of children becoming subject to a Child Protection plan for a second time is 
10%, compared to 30% last quarter moving back above target (15%). 
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3.10 88% of CLA cases have been reviewed within timescales so far during 2019/20, 
below our 100% target but an improvement on the 54% reported mid-year.  

3.11 90% of CP cases have been reviewed within timescales so far during 2019/20, again 
below target (100%) but again improving on performance from mid-year (83%). 

3.12 Performance continues to improve in both these measures, and an additional 
independent chair is now in post and action has been taken to address shortcomings 
in this service. 

3.13 Delayed Transfers of Care (DTOC) have been high and variable this year, and by 
latest available data (up to the end of November 2019) were 56% over target. The 
overall rate is an average of 7.7 delays per day per 100,000 adults, relative to a 
challenging target of 4.9. In a small system, performance this year has been 
impacted by a small number of protracted delays experienced by patients with 
exceptional and complex circumstances. We have also identified an issue with 
delayed transfers from the main out of area acute hospital to community hospital, 
where a pathway improvement has been implemented so that patients move more 
quickly to any LLR (Leicester, Leicestershire and Rutland) community hospital 
rather than waiting for a bed in Rutland. We are also undertaking a ‘deep dive’ of 
delays in February to confirm whether there are further system changes required. 

3.14 All four indicators relating to Customer Services are currently below target. Over the 
last quarter, there were high volumes of calls supporting the General Election which 
impacted performance. There was also a continued focus on ensuring calls are dealt 
with comprehensively. Additional resources have been added to the team but new 
staff are undergoing training to be able to fully respond to calls. 

3.15 The role of CST will be looked at as part of the Council’s overall work on Customer 
Services. The Council also expects that the launch of the new MyAccount system 
(which will allow customers to register and conduct transactions with the Council 
online) may impact calls and in person enquiries. 

 
4 CONSULTATION 

4.1 Consultation is not required as no changes are being proposed within this report. 

 
5 ALTERNATIVE OPTIONS 

5.1 Alternative options are not considered within this report. 

 
6 FINANCIAL IMPLICATIONS 

6.1 There are no direct costs associated with this report. 

 
7 LEGAL AND GOVERNANCE CONSIDERATIONS 

7.1 There are not considered to be any legal or governance issues associated with this 
report. However, poor performance may lead to legal and/or governance 
challenges. 



8 DATA PROTECTION IMPLICATIONS 

8.1 A Data Protection Impact Assessment has not been completed because no changes 
are being proposed. 

 
9 EQUALITY IMPACT ASSESSMENT 

9.1 An Equality Impact Assessment (EqIA) has not been completed because no service, 
policy or organisational changes are being proposed. 

 
10 COMMUNITY SAFETY IMPLICATIONS 

10.1 There are no Community Safety implications arising from this report. 

 
11 HEALTH AND WELLBEING IMPLICATIONS 

11.1 There are no Health and Wellbeing implications arising from this report. 

 
12 CONCLUSION AND SUMMARY OF REASONS FOR THE RECOMMENDATIONS 

12.1 89% of indicators (58) measured were on or above target with 11% of indicators (7) 
currently below target and main areas of concern have been highlighted in this 
report and the remedial action being undertaken to improve performance has been 
identified.  

12.2 Overall performance based on activity so far in 2019/20 is good. 

 
13 APPENDICES 

13.1 Appendix A – Quarterly Performance Summary. 

 

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577.  

 

 


